
Gurry Investments, Inc.

Organic Fish Fertilizers  50 Milk Street

“A Little Goes A Long Way” Boston, ma 02190              
    gurryinvest@gmail.com

  Organic Fish Fertilizer (OF2) 617 367-6240

Gurry Investments, Inc. Boston, Massachusetts processes Catfish and Salmon, Squid and Pelagic fish such as 
Cod, Haddock and Tuna as waste or Gurry, also known as Offal which comprises 40% to 45% of the live 
whole fish which is not consumed. Our patent pending process begins by separating the skin and bones from 
the Gurry producing a protein rich organic fertilizer which is hydrolysate. Nine pounds of Gurry produces one 
gallon of product. The hydrolysate when mixed with 25 parts of H2O to one part OF2 makes a highly 
concentrated fertilizer that will improve yield of crops, plants, fruits and vegetables. It also improves the 
nutrients in the soil. A high quality Omega 3 fish oil can also be produced as a premium product.

Gurry Investments, Inc., built the first plant in Isola, Mississippi to produce an organic fertilize from farm      
raised Catfish. Three years of production figures are included in spreadsheets, see below. Organic fertilizer   
can be sold to both the wholesale and retail markets and we currently have customers waiting to purchase all 
the Omega 3 that can be produced.

 Our products, organic fish fertilizer    OF2, and Omega 3 Oil defines the phrase “value-added” in that the fish 
offal  changes its physical state from a solid into a liquid organic fish fertilizer and fish oil. Fish offal or Gurry, 
is that portion of the commercial catch that is not consumed such as fish head and guts which represents almost
45 percent of the whole fish in many species. The Gurry is processed at 130F, a cold process that retains all the 
fish nutrients as apposed to the fish meal production process that requires 700F or similar high heat that 
destroys much of the raw material properties including the fish oil. The Gurry is combined with proprietary 
enzymes and additives that stabilizes the product. A natural mint fragrance is added, greatly reducing the  
original fish odor.  The OF2 can pass through  a 200 screen mesh or a hose end sprayer.

Purposed Processing Facility-

A processing plant requires four to five workers per shift including a manager with the plant operating two 
shifts per day. Additional sales , financial and administrative work will be required. With a staff of 8 to 10 
people a plant will require 80,000 to 100,000 pounds of fish Gurry to produce 8,000 to 10,000 gallons of 
fertilizer per week from one eight hour shift. Addition equipment and personnel can be added if enough fish 
waste is available for processing.  Approximately 5,000 SF of production space is required which may include 
the packaging of quarts, half-gallons, one gallon and 2.5 gallon containers for retail use and in 55 gallon drums 
or 275 gallon totes for fertilizer and Fish Oil for commercial use. The product has been successfully marketed 
under the Multi Bloom organic plant food and Mega Bloom organic turf food labels.

We are actively seeking business partners who are currently in the fish processing or fish distribution 
business and have a ready supply of fish waste.

 The Opportunity-
Fish offal, or Gurry, is that portion of the commercial catch which is not consumable when processed for food. 
In most commercial processing, the fillets are frozen or sold fresh to super markets or restaurants and the Gurry
is conveyed to a holding tank. If it is not refrigerated the Gurry will turn quickly. Gurry has been used for pet 
food, zoo food or fish meal. Much of it is hauled to landfill sites at great expense or in some countries dumped 



illegally, offshore. This illegal dumping in most parts of the world is coming to and end. Since the nutritional 
and protein values of Gurry approach those of fillets, there are better uses for it, once it has been stabilized by 
our hydrolysis process.

The Process and Value Added Omega-3 Fish Oil-
Companies that produce a hydrolysate from fish Gurry include Dramm Corporation of Manitowoc, Wisconsin, 
Schafer Fisheries, Thomson, Illinois and Neptune's Harvest, Gloucester, Mass. They all process the Gurry for 
several hours then let it settle in tanks for three months to allow the skin and bones of the fish to dissolve. Our  
product is ready to be sold immediately after being processed. Our final step in the production cycle is to pump 
the hydrolysate through an Alfa Laval three stage centrifuge which separates the fish oil and sediment from the 
hydrolysate or organic fertilizer. We then add an organic mint scent to make the product more pleasant to work 
with. The fish oil which contains Omega-3 can be used in pharmaceuticals or used to produce an organic 
pesticide or an organic insecticide. We have customers waiting to purchase all the Fish Oil we can make.

Lab Testing-
Mississippi State University has tested Multi Bloom against Miracle Grow and other well know products. 
These tests have shown Multi Bloom to have superior growth and better color from flowers and plants. Tests 
from the University of Massachusetts, Amherst have shown that the nitrogen in liquid organic fertilizer is a 
slow release product that will benefit crops over a fifteen week period where fast release nitrogen products as 
urea will release 90% of the nitrogen in three weeks. The University of Wisconsin, Madison conducted tests 
which showed that when Mega Green was applied to grazing land both dairy cows and feed cattle showed a 
20% gain in weight. See below lab report results for OF2, Western Agg Labs  and Fish Oil, Thionville Labs.

 Organic Fertilizer vs. Chemical or Synthetic Fertilizer-
Chemical and synthetic fertilizers are petroleum based products that will increase in cost as the price of oil 
increases. Fish do not eat oil! Thus the cost of organic fertilizers are more stable. Organic fertilizers will 
increase the yield on most crops by 15% to 20%. The product will stay in solution and can be sprayed onto 
crops with other products that farmers use. We suggest five gallons per acre three times per growing season for 
some crops. At $8.00 per gallon the cost is only $40.00 per application. 

Sales & Marketing-

For retail sales we sell our organic fertilizer to lawn and garden centers, golf courses, lawn care companies 
and large retail chains are as Lowes, Wal Mart and Home Depot. For commercial sales we will sell our 
products to farmers growing soybeans, wheat, com, hemp grass and other crops where initial testing has 
shown increased yields per acre and has improved the soil. Local markets should consume all locally produced 
Multi Bloom.

Gurry Investments, Inc. requests a grant or investor funding for the sum of
$1,300,000 with funds used for equipment, university and laboratory testing, regulatory approvals, technology 
transfer, job creation, material costs, . distribution, sales and marketing. This project will benefit both the 
farmers by providing a low cost organic fertilizer and the entire fishing industry by turning a waste and an 
expense into a conservation and a profit center.

What a change it will be when your industry begins to say, “Hey, don't land fill that, it has value and is 
no longer to be wasted.”   

https://www.youtube.com/watch?v=PNIATsHQSzs&feature=youtu.be      UTUBE  VIDEO



COST TO BUILD A PROCESSING PLANT AND MAKE ONE GALLON OF PRODUCT 

The following equipment will be required to process organic fertilizer from fish waste. 

50 HP Grinder

3 Jacketed Blenders 
Decanter/centrifuge 
Conveyors
Storage Tanks
 Engineering & license 
Lab Testing & Legal 
Materials & Packaging 
Sales & Marketing 
Line to bottle fertilizer

Cost of Processing Plant 

150K
 90K

 250K
 20K
 50K

500K
 30K

100K
 50K

100K 

$1,340,000.00

Manufacturing Cost per Gallon

Fish

Enzymes 

phP205
K20 to balance ph Labor
Equipment Depreciation 
Building

?   No Cost 
.20
.50
.20
.20
.20
.20

Cost to Process one gallon $1.50  Wholesale value of 1 gallon OF2   $6.00   Fish Oil  $27.00

We can train a foreman and workers to learn our technology to process both a high quality fish oil and organic 
fertilizer.  Once  the equipment  and enzymes is  delivered to  your plant  it  should take  about two weeks to 
engineer, install the equipment and train your people. I  and company will be spending most our time assisting 
in the development and sales of all products. We are currently negotiating for manufacturing plants in the 
countries of Peru, Equator and Iceland. In Rhode Island, native squid is processed into fertilizer only 
by http://www.shoresideorganics.com/.  

Kindly let me know what questions I can answer for you.

Regards,     

Carl R. Reetz, President Ed Small,  Vice President  Sales 

http://www.shoresideorganics.com/














ORG.ANJC..F!SH· �1'ruZJlal(Oll'l). 
INCOME S'I'A'.t:EME.NT 

'YEAV( 'I 
M2n!lu M:inlh.2 ·M2ll!hA .Mo� Mll!:l1llJj M2nthJ! M!mlh.Z � MmllhJl .a.•mr � .t!!rt 

Su/es 

Hydtoly11ate. Boltled($3.60/q1 $28,000 • )l:;!8,000 $42,000 
Hydrolysot" Bulk($7 .00/gl) ·U,oliO H..!.!!1Q IZ.@QTotal Sol."" $35.000 · !135,obo $�9,000 

Doduct/on:s from Sals.s. 
Frelghl(.40/gOJl) $1,200 -111.200 $1,600 
Broken1gB $2,100 $2,100 $2,940 
Storag" Tonio $6,000 $0 !$0 
Wnrehou:ite .$Il Mt ;ID Tatol bedu,:Uons �9,300 $3,30(1 $4,540 

Net Sale• -li:ZS,700 �1.700 �,"!BO 

Casi of Good:< Sold 
'RfiwMe\erlltl Ooste 

How Molerip.l(O!Tal .o2/lb) '$739 �1,478 $1,1352 lngrorllentc(:$1A5 gal.) $29,00(? $511,000 -$60,!!00 
Bolttes(1.201ql) $91,200 111B7,20D $186,600 Fllllno Coi3_t($1.00/ool) !$19,UOO �31'1,000 �1.000 
Lobela(.026'ql) fil.J!!l!l :arum. M;jil!l Toto! Rw Mnter1al Ooslll :Sf41,83Q :rauo,51o $�D4,852 

-� 

$42,000 
Ell!!!! 

$49,boo 

$1,800 
$�940 

,a
fill 

$4,540 

$44,460 

:\i1,552 
�Q,llOO 

$198,800 
f41,000 

. .M.100,. 
$304,3fi2 

.!!!n Fob : .Mm: 6ru: .. 

:,;70b,ooo �1.120,000 $1,120,0PO $1,1:!;D,000 
lli.!!QO � ffl.llllll lli.llilQ 

$714,000 $1,134;000 $1,194,il()ll $1,134,000 

1$20,BOO $32,800 :S32,801l $32,800 
:µ2,840 $68,040' $60,0'lll :$68,010 

:,a :;a :jill IIO 
�- M il ;IQ 363,640 i100,B40 1$100,UII) $100,840 

:'11850,360 ll1,033,160 $� 0003,160. !111,0:l3,1BO 

$'1,552 :111:652 $1,8!2 �1,li�2 
.iao,sao $60,BO<l :i;eo,oco ;�o,soo 
:'IIHl2,000 �102,000 $102,0\10 .�1D2,000 
�o.ooo �.ooo· $40,0CIO �0,0(JO 

MS'£ 

$560,000 
fil� 

$574,000 

, $16,!lOO 
$34>Mo 

$0 
� 

$51,240 

$5:22,760 

$1,552 
$!10,llOO 

11;102,aoo 
$40,000 

™9.Q ;))4.000 lil]j!.Q i1.QQQ :l!"J,000 
$296,452 $288,4.'i2 , $29U,�!1� . $290,452 $208,1152 

Chnnae In lmentory($7.84/oo� ($133,280) H2ll0,080) ($297,920) ($29"f,!l:20'l $78,400 $313,000 $313,BllO . $313,600 $0 
P°roductlon ()osls 

OJn,c;t La�Glr(.25/gel) 
St1pen,lso· Labor 
labor Bar enw lk TW<Os(2□% 
LQbellng [l,mlgns 
Lltllttl<,s 
M B. R M• t:hlnery 
Plant Sup>li-,s 
Plenl Son tmlon 
Insurance 
Lab Anal�i>ls 
Other 

Totel P/oducllan Co.sill 

Gross Moruln 

Selling ll< Admlnlstrat111e Co!ila 
Soles Servlo.,s 
Logal 
Admln Sof'\l(cas 

Promat;lonJ11S1,lOW;g 

Accauf\t.lna 
TrGvr.1 

Marketlng, Ad11ertlslng,Semple 
Organic LJc,en,,es 
other 

Tolul S B. A Costa 

Dpnrallng l�corrrli 
Plt10 Grant Receipt:, · 
Ncrtlncom111 

S1'"lS\lc!t:(ln (3alloM) 

$6,000 $10,000 $10,600 $10,500, $10,500 
,$4,000 $4,000 $4,000 !$4,000 $4,000 
$1,!!00 $2,B00 $2,900 $2.,aoo $?,,ODO 

$10,000 ·$10,000 $0 �c $0 
'li1•,1.100 �3.200 $4,100 $4,10C $4,100 
$2,000 $cl,OOU $2,000 $2,00t !112,000 

.$!i00 $500 $1,000 $1,00C S1,000 
;z,oa□ $2,000 $2,000 $2,00C• :i,2,000 
:,1,000 $1,000 $1,000 $1,00(1 $1,000 
$5,000 $15,000 �5,000 $S100(1 :V.,,000 

$500 rum � l@!! • §fil1Q 
$33,600 $41,UDO $33,000 $33,0otl $31.00IJ 

($149,730) ($290,878) ($292,892) ($292,89:\) $1320,908 

$8,000· $8,000 $10,000 �13,00I) �13,000 
$4,000 $2,00D $1,000 :J:1,00) $500 
$2.500 $2,600 $2,500 $2,50) $�;soa 

9:10.000 !i0.000 $10,000 $10,00J �10,000 
. $BOO $800 iJD□Q �tlOO :f{lOO 
$.B.mlO SB,000 176,\!00 iD,000 . �o,ooo 

$20,000 ,:J20,000 $20,�00 .$20,000 •$20,D00 
$6,000 {'3,000 $2.QOO $i,OOO $1,000 
� "-,.QQQ t1.Qrut .11$0 . 1LlI!l!l

$60,300 $55,300 $55,300 $57,3CO $66,b0D 

($210,039) (�M,176) ($a41"192) ($350,1,1'2) $284,108 
� M!l.2!!!1. � Jill ' ,lQ 

($1::115,0::IE!) "314;1m) (�1-',192) (��:sa,11•2) $�64,108 

$10,500 $10,!i)0 
�.ooo :r.4,0)0 
$:Z,900 $2,0JO 

$0 '$0 
$4,100 $4,100 
$2,000 $2,000 
$1,000 $1,QO!I 
$2,0QD -n,coo 
s:1;000 $1,COO 
$:J,000 �3,COO 

filill!l .mm 
$31,001) $3·1,COO 

$703,700 16703,1'08 

$13,000 :S18,1!00 
$500 SliOO 

$2,500 · $2,1300 
;10,000 $10,000 

'J(!OO ;.,ioa 
-;i.a,oou ltlb.·."100 

:,;:w,ooo S1!),:!00 
$1�000_ $1,000 
.liJl@ �.QWl 

$56,000 :.ss,aoo 

$846.!IOB �640.009 
llil � 

�1'149,009 $1148,008 

$10,500 $10,500 
$4,ooti $-4,000 
$2,800 $2,000 

$0 :$0 
$4,100 · $4,100 
1;�,nao. :,;:z,nno 
s1.aoo· �1.000 

$:;t,000 $2,000 
.'l:1,000 $1,000 
,a,ooo . $3,000 

1!l!!Q m1m12 
$31,llOO �"\1,000 

$703,'7011 $19ll,308 

i13,000 $13.000 
$50h �500 

1$2,BOO $2,500 
�10,000 $10,000 

J$BOO . $000 

�.- oS:ooo 
. ,$20.000 ' ' �O,MO 
. $1;000 l,11 ;000 

rum .lLl!@ 
$158,800 $56,800 

$646,908 $131UiOD 
!ID fill 

$649,SOB $1313,!508 

M!lmhi!l M!lll!ll.11 MgnllJJl Dl\§l. 
.!Im!! Juh'. 

�seo,ooo $500,00D 
lU,:il!!Q lli..!lQQ 

�!'>74,�0 _$!,74,000 

$16,�00 $16,800 
$S4,140 $34,440 

$0 $0 
:tQ rul 

$51,240 �1.240 

3522,760 �1522,750 

@1,li52 $1,552 
'J60,000 :j;U0,000 

;111i,oao $19'2,000 
�o.ooo $-!I0,(\(10 
�.mm li9.!J!! 

$288,452 �2.Sfl,452 

�·o !i:D 

$10,BOO $10,500 
;,1,000 �.ooo 

·:$:!,000 $2,SOO 
!$0 $0 

:,.1,100 $4,iOD 
$:!,QOD $2,000 
�·1,000· $1,000 
!i>t,ooo $2,000 
1$1,000. $1,000. 
*3,000 $3,0GO 

1§®. mm 
$31,000 $<11,000 

i1llMOO !$193,3,0U 

$1l!,OOO $13,000 
•isoa· �500 

�2.500 �2,500. 
:Jll0,000 !1110,000 

�•oo soon 

·!IB.OM so:ooo 
$!!0.000 $20,COD 
111,ouo $1.0tlO 
Ju:&!1!1 $1,000 

$136,!IOO �.1100 

A:!lll 

i!!'illo,ooo .�e,.«o,ooo 
1li.QQQ JIHO,000 

m4,000 :i;a,500,000 

�1B,000 11102,000 
$.';14,4�0 l13fl4,000 

${l $6,000 
' iQ 1n 

$51,240 n502;noo 

:j:522;760 $!,987,200 

$1,552 $t7,737 
ieo,800 ·$6�,00Q 

11102,000 $!!,20!l,000 
ljl<I0,000 $-460,000 
a.mm �!Mllli!' 

©288,462 :t,:l,427,737 

!tD $0 

©10,500 • :.1.:m,000 
$4,000 $46,000 
$2,St'l0 $33,€00 

$0 :'il0,()00 
l�.190 $48,000 
$2,0AO $24,000' 
$1,000 $11,0□0 
:112,0QO :$24,000 
U,ooo i,2,000 
$3,000 �4.000 
� � 

$31,000 $388,80D 

$11'.l3,30B i:2,110.aro 

l!13,000 $143,000 
!jl500 !J;1:2,000 

':l;ll.,!50() $30,000 
,no,ooo $1201000 

lt900 !W,l;l!lO 
�.ooo $96,000 

�:!0,000 $240,000 
S1,0Uo :no,ooo 
� 

iliiS6,BOO :$602,600 

�t�a.ima 3136,508 , $130,500 $1,'188,263 
.IQ !E.!! � 31!�.eos s1.:s11.�a <1111'1'1.�PB <!11,8Ml,2C3 

2;,CJOO .. ' l·lydralyeate Sold 13ulk . 1,000 1,000 1,000 ,.ooo 2,000 2,000 2,000 

• 46::�
2,000 2.000·· �000 2.0,000 Hydralysare Sold Bottled 2,000 2,000 .3,000 3,0!JO 50,000 ll0,000 00,otlO ao,ooo �0000' -40,000• .-40,000 •"""'fJ0,000 

4£000 Hydi'. �ro:lueed Bot\lcdMIUl\t 20,000 40,000 42,000 42,0llO 42,000 42,000· 42,000 42,000 · 4..:,ooo 42,®0 �.ooo., . 480,000 
. Olfol l"ure',11st1d(lbs) :!16,952 73,003 77,590 77,&.lB TT,59B. 77,�98 n,gos 77,S9B 7'1.,5118 77,598 ,T7.59B � 77,598 l)Of>,835 
























	business-plan-Gurry-Inv
	cover.pdf



